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Creating an
enterprise integration
factory service

For one of Australia’s largest Non-profit
organizations providing care & support services

About the client

The customer envisioned a modernization program in a bid
to supercharge its longer-term growth strategy within the
Home and Community Care (HACC) market and streamlining
Enterprise Workforce Management (WFM) practices,. The
program included analyzing the application landscape
(on-premises, cloud) and the related integration flow
including all data mapping and transformation rules, and

NON PROFI !? - eventually building and modernizing integration touchpoints.

Business challenges

E\& Poor and not-in-real-time

visibility of work

. , allocation and : .
Legacy integrations sub-optimal use of Manual and inefficient

resulting into ; processes leading to
: available workforce .
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Tackling EoL of legacy
systems (CareLink ,
RosterOn) and supporting
modernization program
through modern ways of
integration while avoiding
point-to-point integration
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Our solution

Set up a scalable and flexible Enabling right-fit integration End-to-end cloud native
integration factory service patterns (e.g., pub-sub, integration capability using
powered by Azure-based scheduled, file-based) to foster Azure iPaaS Services and

integration platform to fulfill standardization, reusability and DevOps practices for

their integration needs address future scalability environment creation

Unified factory practices and a A 13-week discovery, design, foundation
federated factory operating phase to discover the integrations (new
model and execution based on and replacements), platform
agile practices assessment, establish HLDs, LLDs,
logical data models, and set-up the
factory foundation

Business Benefits
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Improved service quality for customers, Optimal utilization of workforce through
guided customer-agent interactions and efficient staff rostering, real-time roster
agent navigation, automated and accurate costs & accurate pay calculation
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DevOps practices leading to 75% Creation of reusable templates for
reduction in environment creation and faster time to delivery of integrations
70% reduction in deployment time

For any queries, please reach out to us at

HCL Technologies (HCL) empowers global enterprises with technology for the next decade today. HCL's
Mode 1-2-3 strategy, through its deep-domain industry expertise, customer-centricity and entrepreneurial
culture of ideapreneurship™ enables businesses to transform into next-gen enterprises.

HCL offers its services and products through three lines of business - IT and Business Services (ITBS),
Engineering and R&D Services (ERS), and Products & Platforms (P&P). ITBS enables global enterprises to
transform their businesses through offerings in areas of Applications, Infrastructure, Digital Process
Operations, and next generation digital transformation solutions. ERS offers engineering services and
solutions in all aspects of product development and platform engineering while under P&P. HCL provides
modernized software products to global clients for their technology and industry specific requirements.
Through its cutting-edge co-innovation labs, global delivery capabilities, and broad global network, HCL
delivers holistic services in various industry verticals, categorized under Financial Services, Manufacturing,
Technology & Services, Telecom & Media, Retail & CPG, Life Sciences, and Healthcare and Public Services.

As a leading global technology company, HCL takes pride in its diversity, social responsibility, sustainability,
- r.I ‘ and education initiatives. As of 12 months ending on December 31, 2021, HCL has a consolidated revenue of US
$ 11.2 billion and its 198,000 ideapreneurs operate out of 52 countries. For more information, visit
www.hcltech.com www.hcltech.com




